
 
March 27, 2020 
 
Dear O’Neill Students and Parents, 
 
Writing to you from my desk at home is a somewhat surreal experience. With my daughters’ school supplies 
crowding my space, I am reminded of how challenging it is to balance my important life roles - mom, wife, 
dog-owner; sister, daughter, aunt, friend; principal, colleague, student, community member. The list could go 
on and each role has its own pull. Each role conjures up unique concerns and demands distinct actions and 
reactions. Each relationship leaves me grieving a little for the lost moments and familiar patterns COVID19 
has taken away and rejoicing in the gifts that continue to reveal themselves in the most unexpected of ways.  
 
One of the many gifts I am grateful for is the incredible team of people that make up the HFFMCSD faculty 
and staff. Every single employee in this district has made tremendous sacrifices and has offered invaluable 
assistance in preparing us for the weeks ahead. Friday, March 13 seems like a lifetime ago rather than just two 
weeks. In the days since then, our lives have completely changed, and the district has put together an 
incredible plan of action to make this new way of doing things more manageable for students and parents.  
 
Below are some details you should expect from our new virtual instructional plan: 

1. Starting Wednesday, April 1, our virtual platform will begin. We will be operating on a 2-hour delay 
schedule. See the blank schedule below for specific times. Although this means class periods will run 
for 27 minutes, this will allow students who have a first-period class a greater opportunity to be 
prepared for those meeting times. 

2. For the first three days, each teacher will reach out via the students’ Google Classroom accounts and 
their email to explain how classes will operate. From there, the teachers will guide students through 
using this online platform, helping them troubleshoot issues and understand the material. The first 
week will be predominantly review to get students back in the flow of school work. Then, on April 6, 
teachers will begin teaching new material. 

3. Teachers will not be meeting students every period every day. Instead, when teachers are holding 
synchronous whole-class meetings (i.e., meetings where the entire class meets together), they will be 
doing so during the students’ regularly scheduled periods. This will keep students from having to 
choose between classes that may have otherwise had conflicting times.  

4. On top of whole-class meeting times, teachers will be scheduling “office hours” where students will 
meet with them on an individual basis or in small groups. Each teacher will give students a weekly 
update regarding the schedule for that week and meeting times. 

 



 
5. Outside of virtual meetings, students will also have asynchronous work, or work that they will be 

assigned to do independently. Teachers will outline expectations early each week so that students 
can plan their work for that week and complete it in a timely fashion. 

6. Attendance will be taken at whole-class meeting times and will be based on the completion of 
assignments that students are assigned. As a result, it is essential that students stay on top of their 
school work and attend the periods when teachers have scheduled class.  

7. Student work will be graded as per each teacher’s specific standards and guidelines. Because of the 
lost time in the third quarter, we are going to combine the 3rd and 4th quarters as one. Students who 
were behind on some of their third quarter work before we left school should make sure that they 
work with their teachers to make up any missing or lost assignments. At the end of the year, this 
“super-quarter” will account for 2/8ths of the students’ final averages. The end-of-year average will be 
calculated as follows: 

a. Quarter 1 - counts for 2/8ths of the class average 
b. Quarter 2 - counts for 2/8ths of the class average  
c. Midterm - counts as 1/8th of the class average 
d. Quarter 3 and 4 combined - counts as 2/8ths of the class average 
e. Final Exam Grade - counts as 1/8th of the class average.  

 
Here are some other expectations that we have of students during this time: 

● Students must check and respond to their email or correspondence in Google Classroom every day. 
We strongly encourage you to install email alerts on your cell phone, as this will help you to stay on 
track.  

● Students should be dressed appropriately during all Google Hangouts, i.e. as though they were 
attending school in person.  

● Students should participate from rooms that are well-lit and professional in nature. If a bedroom is 
their only quiet choice, students need to make sure that no inappropriate posters or photos are 
within view of the camera. If they are, students should participate through audio only. 

● Note that Google Hangouts will not be available to students until Wednesday, April 1. 
● As with our face to face classes, we anticipate that our students will engage in positive, appropriate 

conduct. Online activities offer worlds of possibilities to our students, preparing them for many 
college and university programs. It also requires a level of responsibility and maturity in every 
interaction. Again, we expect our students to act appropriate in their online classes. We will address 
all conduct that does not meet these expectations as we would at James I. O'Neill High School. 

● If a student is having issues with internet access, they should call their guidance counselor and their 
teachers so we can make arrangements to have assignments mailed home. 

● If you are having any trouble with your chromebook, there is a “help desk” on the district website 
where you can report your issues. 

 
Parents, here are some tips for you as well: 

● Help your student stay organized by having them write out their schedules for the entire family to 
see. This will help you to give them guidance as needed. 

● Please reach out to the guidance department if you have questions or concerns about how your child 
is progressing with the virtual lessons. Ms. Milano for 9th grade students can be reached at 
heather.milano@hffmcsd.org; Ms. Mackey handles all 10th-12th graders with last names A-L and can 
be reached at lisa.mackey@hffmcsd.org; Mr. Breitefeller works with all 10th-12th grade students with 
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last names that begin with M-Z and can be reached at thomas.breitfeller@hffmcsd.org. Finally, Mr. 
Giardina, our social worker, can be reached at charles.giardina@hffmcsd.org if your child is 
experiencing other emotional issues.  

● Families with medical issues, questions or concerns can reach out to the nurse at 
rita.figueira@hffmcsd.org.  

● NOTE: families without WiFi may also qualify for internet access through Charter 
Communications Spectrum Broadband and Wifi program with access for 60 days to 
households with K-12 and college students, who do not already have a Spectrum 
subscription. To enroll call 1-844-488-8395. Installation fees will be waived for new student 
households. Additional information can be found here: 
https://corporate.charter.com/newsroom/charter-to-offer-free-access-to-spectrum-broadban
d-and-wifi-for-60-days-for-new-K12-and-college-student-households-and-more  

● We invite you to take advantage of the many outstanding resources that have been posted on the 
district website. We have posted websites, district letters, relevant articles, and other materials that 
are free and useful. 

● Follow me on Twitter and/or Instagram at @JIOPrincipal for updates and information. Feel free to 
upload photos of your family’s learning experiences during this time and be sure to tag me and 
include the hashtag #RaiderPride. Also follow and tag the district Twitter handle at @HFFMCSD 
and Dr. Sheboy at @DrSheboy. 

 
We understand that this is a very unusual time and that this letter may not have acknowledged challenges 
that are unique to some families. If you are in need of additional support, please do not hesitate to contact 
the guidance counselors listed above, Mrs. Haberman at robin.haberman@hffmcsd.org and/or me at 
debbie.brand@hffmcsd.org.  
 
I truly believe that there is a silver lining in our present circumstances. People are being pushed to try new 
things and reach students in new ways. We are being compelled to look at our lives, our routines, and our 
pursuits from a new perspective. Sometimes these life “shake ups” are ways for us to take stock of the beauty 
around us just like we would with a snow globe. Remember, snow globe shake ups are finite as is this time. 
We will make it through this together and with each other’s support. 
 
Thank you to the families who have already reached out with kind words and assistance. 
 
To all of you, I wish you a healthy and safe time in the coming weeks.  
 
Be well. 
 
Sincerely, 
 

Ms. Debbie M. Brand 
Principal 
@JIO_Principal on Twitter/Instagram 
#RaiderPride 
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Blank Weekly Schedule: We suggest that you use this blank schedule to fill in your weekly responsibilities 
and class meeting times. This schedule is online as well so you can make your own version of it. 
 

  Monday  Tuesday  Wednesday  Thursday  Friday 

7:20-9:20 
(Teachers may 
hold office hours 
during this time) 

Blocked for 
School-Based  
meetings 

       

Per 1 - 9:20-9:47 -  
 

         

Per 2 - 9:51-10:18 - 
 

         

Per 3 - 10:22-10:49 - 
 

         

Per 4 - 10:53-11:20 -  
 

         

Per 5/6 - 11:24-11:51 
  

         

Per 6/7/8 -  
11:55- 12:22  

         

Per 8/9 - 
12:26-12:53 

         

Per 10 - 12:57-1:24 
 

         

Per 11 - 1:28-1:50  
 

         

Expanded day - 
1:50-2:24 
 

         

After School 
Hours (optional) 
 

         

Asynchronous 
Activities 
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